JINJA REGIONAL REFFERAL HOSPITL QUALITY IMPROVEMENT [QI]
 COMMITTEE MEETING HELD ON 22ND AUGUST,2024 IN THE 

AGENDA
1. Opening prayer
2. Self introduction
3. Communication from the chair person 
4. Communication from the HQIFP
5. Remarks from the RQIO/UHA
6. Sharing and review of the previous meeting action plan
7. Sharing of the Hospital Death Audit committee report
8. Discussion and way forward 
9. Closure

MIN 1. OPENING PRAYER
The prayer was led by Mr. Kasibante Samual at 2:45pm

MIN2.SELF INTRODUCTION 
All members present had a self introduction

MIN3.COMMUNICATION FROM THE CHAIRPERSON 
The chairperson of the meeting informed members that the Quality Improvement (QI) chairperson [ HD] wasn’t around but the DHD was to represent him but he was still engaged with other official duties but requested us to continue with the meeting.

MIN4. COMMUNICATION FROM THE HQIFP
He introduced himself as Mr GATAMA ROBERT
- Informed members the reason why he called for  the meeting and the major reason was to hear from the Death Audit committee since there were many un audited  death in the hospital and also to get to know their challenges.
-he told members that, they were to have a training from 26th AUGUST 2024 TO 29th AUGUST 2024 on QI by MOH-JICA
-He informed members that QI was doing some work in some wards like OTH, Pharmacy etc

MIN5 COMMUNICATION FROM THE RQIO/UHA
He thanked everyone on the QI Committee for the tremendous work and he said that he is excited to join the team and he has ever worked with JINJA Team and very earger to work with it again

MIN6 SHARING AND REVIEW OF THE PREVIOUS MEETING ACTION PLAN
Mr Muhumuza took us through the previous action plan 

MIN 7 SHARING OF THE HOSPITAL DEATH AUDIT COMMITTEE
The committee chairperson, Dr Emontu requested Mr. Semakula Mark to take the members through the background of the death audit committee.


Background of death committee

At the End of March 2024 the Hospital Director named, appointed and assigned duties to the Jinja Regional Referral Hospital Deaths Audit Committee to be chaired by Dr. Emotu Solomon and Dr. Onyai Patrick as its secretary. 
The committee’s mandate stretches across the two campuses of the hospital and key in their duties is to ensure the facility notifies each death within 24 hours (On both the paper tool - HMIS100 and on the DHIS2 system - hmis.health.go.ug) to Ministry of Health & NIRA and ensures an audit is carried out at least within a week.

The committee is tasked with ensuring:
1) All deaths are audited on agreed regular schedule
2) Consistent notification of all deaths to NIRA and MoH (DHIS2)
3) MCCoD
4) Capacity building of all staff on roles on death notification and MCCoD
5) QA & I  based on death audits 

The committee is composed of the following members
	S/N
	Names
	Title
	Department
	Designation

	1
	Dr emotu solomon
	Medical officer
	A&E
	chairperson

	2
	Dr Pitua Onyai Patrick
	MoSG
	surgery
	secretary

	3
	Dr Babalanda Joan Peace
	Sen, cons
	surgery
	member

	4
	Dr Mondo Ben
	Medical officer
	Obs & Gyn
	member

	5
	Dr Mutuuza Emmanuel
	MoSG
	pathology
	member

	6
	Dr Olum Benard
	Medical officer
	Paed/ Child Health
	member

	7
	Sr Bako Florence
	ANO
	surgery
	member

	8
	Sr Nandudu Sarah
	SANO
	Obs & Gyn
	member

	9
	Sr Namboozo Annet
	Enrolled nurse
	Paed & Child Health
	member

	10
	Sr Nabiryo Aida
	SANO
	Internal Medicine
	member

	11
	Sr Kanyago Rose
	ANO
	ICU
	member

	12
	Sr Nabulime Babirye Rashida
	ANO
	A&E
	member

	13
	Mr Kakooza Moses
	biostatician
	Data / Medical Records
	member

	14
	Ms Natukunda Agline
	MR assistant
	Data / Medical Records
	member





Integration of the Committee activities in the hospital structures:

1. Establishment within Hospital Governance: 
- The Deaths Committee has been formally integrated into the hospital's governance structure, with clear reporting lines to the Hospital Director.
  - Regular updates and feedback loops established between the Committee and hospital management.
2. Collaboration with Clinical Departments:
  - Each clinical department is required to designate a focal point to liaise with the Committee, ensuring timely death notifications and audits.
  - Regular departmental meetings include a standing agenda item on death audits and notifications.



Committee Plans & Way forward:
· Regular Committee Meetings:
  - Weekly meetings ; death notification and certification,  
   - Monthly meetings - to review progress, address challenges, and update the work plan.
   - support supervision and mentor ship of different units /wards.
  - Quarterly meetings - performance review sessions with hospital management to align goals and expectations.

· Strengthening Capacity through CMEs:
  - Regular CMEs focusing on death auditing, notification procedures, and system usage (HMIS/DHIS2).
  - Tailored training for new staff and refresher courses for existing staff.

· Enhanced Supervision and Mentorship:
  - Implementation of a structured mentorship program for junior doctors and clinical officers to improve death auditing practices and ICD11 Disease Classification.
  - Departmental supervision visits scheduled monthly to monitor compliance and provide on-the-spot guidance.

· Improving Data Quality:
  - Focused efforts on ensuring 100% notification and certification of deaths within the stipulated 24-hour and 7 days timeframe respectively..
  - Regular audits of data entered into the DHIS2 system to identify and correct discrepancies.

· Future Goals:
  - Expand the committee’s mandate to include patient safety audits.
  - Develop and implement a standard operating procedure (SOP) for death summary, audits across all hospital departments.
  - Engage with national health bodies to align the hospital's death notification practices with national standards.

HOSPITAL QI COMMITTEE MEETING ACTION PLAN HELD ON 22 AUGUST 2024
	Action point/gap
	Activity to address gap
	Responsible party/timelines
	Status 

	No QI project initiated by the committee to truck improvement
	The HQI committee to support the death Audit committee to initiate quality improvement project to truck improvement 
	Mr Gatama
Mr Muhumuza
Mr Kasadha
	

	No facilitation of Death Audit Committee activities
	Lobber for facilitation of the committee activities both internally and regionally from IPS
	 Mr Gatama
Dr Emontu 
Kasadha

	

	
	Merging clinical heads to take up responsibilities of all death occuring in their clinical areas
	All heads of department
	

	Pending an Audited death  
	-Profiling all deaths cases.
-weekly meetings to review the deaths 
	Dr Emontu
Dr woira
	

	No supervision and mentor-ship at lower facility level
	Integrate general death audit into MPDSR regional mentor ships and support supervvision 
	Dr woira 
Dr Emontu
Gatama
Kasadha
Davida 
	

	No integration of research into death Audit
	Integration of research committee death audit committee
	Mr kasibente
	





MIN9 CLOSURE
The meeting ended at 4:18pm



ATTENDANCE LIST
	SN
	NAME
	TITLE
	CONTACT
	EMAIL

	1
	KASADHA ELIJAH
	RQIO
	0782367293
	ekasadha@urc-chs.com

	2
	Mark  Semakula
	MBO
	0704486393
	marksemakula@health.go.com

	3
	Muhumuza David
	G2G CQIT
	0773300014
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	Kasibante Samuel
	Sec REC
	0773450485
	

	5
	Kanyago Rose
	Dept HQIFP
	0702733525
	rosekanyago2@gmail.com

	6 
	Gatama Robert
	RQIFP
	0775925239
	

	7
	Dr Namala Angella 
	Obgy 
	0702652046
	

	8
	Mwabaza kakooza Moses
	Biostatician 
	0774015005
	

	9
	Dr Emontu Solomon
	CHDAC
	0773538595
	

	10
	Dr Sajja Keneth
	G2G
	
	


     
 


 
